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BoE Sellside Views Update 
Tim Davis, 23 September 

Ahead of our full BOE / Growth Plan Review we round-up analyst forecast updates 
• 9/22 (41%) analysts look for a 75bp hike in November with the remaining 13/22 analysts 

looking for 50bp. 

• However, note that we have still not received updates from a number of analysts following 

today’s “Growth Plan” (fiscal statement). And most of them acknowledged risks of a 75bp 

hike before the more generous than expected plan. 

• At the time of writing (following the government’s Growth Plan), markets price around 83bp 

for November – with a 100bp hike not expected by any analyst (at least before any post-

Growth Plan forecast updates). 

• Every analyst also looks for at least a 25bp hike in December 2022 with Goldman Sachs and 

NatWest Markets both looking for a second 75bp hike (9%), 13 analysts (59%) looking for 

50bp and 7 expecting 25bp (32%). 

• 8 analysts (36%) expect the last hike in December 2022, 5 (23%) analysts expect the last hike 

in February 2022 and 9 analysts expect the last hike in March 2023 (41%). 

• The median expectation for the terminal rate remains at 3.50% (unchanged from prior to the 

September MPC meeting). But again note that some analysts may still review their forecast 

after the Growth Plan, and no analyst now looks for a terminal rate below 3.00% (up from 4 

pre-meeting). 

o Goldman Sachs looks for a terminal rate of 4.50% (5% - from no analysts) 

o 2 analysts look for 4.25% (9% - from no analysts) 

o 4 analysts look for 4.00% (18% - up from 14%) 

o 2 analysts looks for 3.75% (9% - unchanged) 

o 5 analysts look for 3.50% (23% - down from 36%) 

o 4 analysts looks for 3.25% (18% - up from 5%) 

o 4 analysts look for 3.00% (18% - unchanged) 

o No analyst looks for 2.75% (down from 13%) or 2.50% (down from 5%) 

• 4/21 analysts explicitly say they expect cuts in 2023 (down from 5/21). Berenberg and 

Nomura expect cuts to begin in Q3-23 while Citi and Pantheon look for the first cut in Q4-23. 

TD Securities no longer looks for cuts until 2024. 
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Analysts’ Key Comments 

Received post-Growth Plan (A-Z) 

Citi: 75bp in November with 3.75% terminal rate; cuts to start from November 2023 

• “With inflation likely to accelerate further over the coming months, we think 75bps in 

November is now marginally more likely than not, with terminal rate of 3.75% in February 

2023. With fiscal support likely to keep coming, we expect cuts only from November of 

2023, with QT now likely to continue for some time.” 

• “The policy summary also notes [the fiscal] effects would only be fully incorporated into the 

MPC’s decision in November. We see this as a warning that further acceleration may yet be 

on the cards.” 

JP Morgan: 75bp in November with 4.25% terminal rate 

• "We revise our forecast to 75bps for the time being. The BoE’s dovish surprise yesterday and 

the lack of clarity in its reaction function is an added risk factor at the moment." 

• JP Morgan push the terminal rate forecast to 4.25% (from 4.00% previously) with 50bp in 

both December and February and then 25bp in and March. (Corrects February hike to 50bp). 

• "Any forecast is hugely dependent on MPC commentary from here." 

• "Markets expect rates to rise to over 5% - a reaction that cannot be explained by the 

mechanical impact of today’s fiscal easing alone, and instead reflects a broader loss of 

investor confidence in the government’s approach." 

• “The BoE’s response looks tame given the fiscal easing underway at the moment, and the 

upward pressure this places on the medium term inflation picture” 

Morgan Stanley: 75bp in November and 50bp in December; terminal 4.00% 

• We "change our BoE call to a 75bp hike in November, and a 50bp hike in December – 50bp 

of additional tightening, leaving the terminal rate at 4.0% in March 2023". (MS looks for 

25bp hikes in February and March). 

• MS had previously expected a 50bp hike in November and 25bp hike in December. 

• "The 'ratchet effect' of stepping up the pace of tightening means that risks are skewed 

towards two 75bp moves. For now, we think that soft growth data and gradual signs of 

slackening in the labour market will leave the 75bp move in November as a one-off." 

NatWest Markets: 75bp in November and December; terminal 4% 

• “The BoE’s policy guidance remains ambiguous to the point of being of no practical use in 

forming a view about whether the pace of Bank Rate rises is increased in the coming 

months.” 

• "The GBP72bn fiscal spur in the current year, with further easing beyond, prompts us to 

revise up our ‘terminal’ Bank Rate forecast to 4.0% (+75bp in November & December, with a 

final +25bp) rise in February." 

• Previously NWM had expected around GBP45bln of stimulus with a 3.50% terminal rate. 
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TD Securities: 75bp in November; 4.25% terminal rate by March; 175bp cuts in 2024 

• "We now expect the BoE to hike 75bps in November, and continue hiking in 50bps 

increments in December and February. A final 25bps hike in March 2023 would leave the 

terminal Bank Rate at 4.25% over the remainder of 2023." 

• TD Securities expects 175bp of cuts in 2024 back to 2.50%. 

• "A largely-unexpected reduction in income taxes poses upside risks to the inflation outlook." 

• "The MPC's next decision on 3 November likely comes before the government's full budget, 

meaning any cuts to government spending in that budget won't be seen by the MPC (that 

said, this government's agenda is clear, and stimulus will dominate cuts)" 

Reviews Received pre-Growth Plan (A-Z) 

Barclays: Barclays looks for 50bp hikes in November and December to 3.25% 

• “We think the quorum for 50bp hikes has strengthened and we lift our rate forecasts from 

1x25bp to 2x50bp by the end of the year.” 

• Barclays notes that they “acknowledge the risk of further hikes in 2023. However, if the Bank 

were to hike further next year, we believe the pace of tightening would be no more than 

25bp per quarter, ie, radically slower than currently.” 

• “We note a shift of focus in the minutes away from short-term consideration related to 

excessively high and increasing headline inflation, towards assessing underlying medium-

term inflation pressures… Indeed, the slight modification to the guidance suggests more of a 

focus on the outlook than short-term runaway inflation.” 

• “The government intervention on energy prices creates the conditions for a more gradual 

adjustment of the monetary policy stance: it removes the need to overreact in the short 

term, and with it the need to ease policy in the medium term. We also believe, that 

medium-term inflationary pressures on the back of the fiscal package are overblown.” 

Berenberg: 50bp hikes in November and December; Terminal 3.50% in February 2023 

• “Although market expectations remain volatile, they have fallen from their peak of nearly 

4% in March to c3% currently – despite headline inflation rising from 7% to 10%. That 

suggests that the BoE is less behind the curve than before... As long as inflation expectations 

remain broadly under control, there should be little need for the BoE to accelerate the pace 

of hikes, in our view. Of course, that may depend on what happens next with fiscal policy.” 

• “Judging by the balance of votes and the BoE’s warnings about Trussonomics, rates are likely 

to rise further and remain higher over the medium term than we had previously expected. 

We, therefore, raise our year-end estimate for the Bank Rate by 25bp, to 3.25%. We now 

expect the BoE to hike by 50bp at both its November and December meetings, up from 50bp 

and 25bp previously. The risks for November are skewed towards a 75bp hike.” 

• “Instead of holding in early 2023, we now look for a further 25bp hike in February to take 

the Bank Rate to a cycle peak of 3.5% – versus 3% previously. With our expectation for 50bp 

of cuts in H2 2023 and 25bp in H1 2024 unchanged, our call for the 2024 year-end Bank Rate 

increases to 2.75% from 2.25%.” 
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BNP: 75bp in November but still look for terminal rate of 3.50% 

• “November’s meeting is another close call. We think the newsflow on the fiscal side will 

provide ample cover for the MPC to deliver 75bp and at the margin would see it as 

marginally more likely than 50bp. Data in the interim, especially inflation expectations and 

wage growth, could tip the balance one way or another.” 

• “The hawkish tilt to dissent at the September meeting, coupled with the reference to 

assessing the full fiscal plans at the next Monetary Policy Report, keeps a 75bp hike on the 

table in November.” 

• “It was specifically noted that Dinghra had “considered” a 50bp move, which… suggests her 

vote for a 25bp move was a marginal one. Hence, we would not rule out her voting for a 

larger increase at a subsequent meeting.” 

• “Our current expectation is a terminal rate of 3.5%, some 125bp of further tightening, 

though we keep this under review until full details of the government’s fiscal package have 

been announced.” 

CIBC: Look for 50bp in November with terminal rate in 3.0-3.5% range 

• “Against the backdrop of a lower CPI peak we would expect that the November forecasting 

round will result in lower medium-run BoE price expectations, out to three years. We expect 

the inflation profile to continue to point towards a substantive CPI undershot into Q3 2025, 

in line with that in August.” 

• “Ahead of the final details of the fiscal package, we would expect that BoE gradualism, 

namely 50bps adjustments will persist into the November MPC decision and most likely into 

December too… We would expect the BoE terminal rate to be in the 3.0-3.5% range.” 

Credit Suisse: Expect 75bp in November with terminal rate of 4.00% 

• “We expect the 75-bp hike that we were projecting [yesterday] to be delivered in 

November. We keep our terminal rate expectation unchanged at 4.0% by early 2023, despite 

today’s smaller-than-expected hike, with a further 125 bps of hikes in 2022 and 50 bps of 

hikes in early 2023 (75-50-25-25 in Nov-Dec-Feb-March).” 

• Four reasons for 75bp hike in November: 

1. “The vote structure (three votes for 75 bps) today supports a 75-bp move in 

November.” 

2. “The comments from the minutes suggest that it is likely the BoE interprets the fiscal 

stimulus in a hawkish manner, with the impact on medium-term inflationary 

pressures to be higher.” 

3. “The minutes also noted that “there have been further signs since the August report 

of continuing strength in domestically generated inflation”, which we expect to 

continue.” 

4. “The guidance keeps the door open for more forceful moves… The mention of 

‘stronger demand’ in this guidance is a new addition and suggests the focus will be 

on the impact of fiscal stimulus.” 

• “If the BoE continues to shy away from outsized moves in-line with other central banks, it 

does increase the risk of it falling much behind the curve. This increases the risk of the hiking 

cycle lasting for longer in 2023, especially on the back of the large fiscal stimulus.” 
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Daiwa: 50bp in November with 3.50% terminal rate 

• “Fiscal stimulus… now seems bound to result in a higher path for Bank Rate than otherwise 

would have been the case.” 

• “Given the additional inflationary risks posed by sterling weakness, the further that the Fed 

hikes, the greater will be the need for the BoE to keep tightening too.” 

• “We continue to look for an additional hike of 50bps in Bank Rate in November, with the 

risks to that view skewed to the upside. Likewise, the risks to our forecast terminal rate for 

the current cycle, of 3.50%, look skewed to the upside too.” 

Danske: 50bp in November and 25bp in December with risks of more 

• “We maintain our call for a 50bp hike in November and December and 25bp in February 

with risks to our call skewed towards additional hikes in 2023.” 

• “One of the key takeaways from the Monetary Policy Summary is that the BoE no longer 

seem to pencil in a recession by Q4 2022.” 

Deutsche Bank: Now expect 75bp in November; continue to expect 4.00% terminal rate 

• “We now expect the MPC to deliver a 75bps hike in November, though this is a very close 

call. We will review this ahead of the November meeting.” 

• “Crucially, the Bank's slightly altered forward guidance that any further "persistence in 

inflationary pressures, including from stronger demand" would warrant the MPC to respond 

forcefully. We see this as explicit guidance that the door for an even more forceful move in 

November.” 

• Four reasons for a “longer and potentially more front-loaded hiking cycle”: 1) “Fiscal policy 

has cleared the way for more and bigger hikes.” 2) “The labour market is tighter than 

before.” 3) Inflation expectations remain at risk of destabilising further.” 4) “Inflationary 

pressures are looking sticker than before” 

• “We see the pace of hikes slowing back to 50bps in December, as recession risks mount and 

global growth slows dramatically. Thereafter, we see two further 25bps hikes in Q1-2023 

(Feb and March), taking the Bank Rate to 4% [in line with previous terminal rate], one 

meeting earlier than we previously expected. We continue to pencil in quarterly rate cuts 

starting from Feb-24 until the Bank Rate reaches 1.75% (the top end of our neutral rate 

estimate).” 

Goldman Sachs: 2x75bp hikes and terminal rate of 4.50% 

• “In response to today’s hawkish vote split, a tighter labour market, and the upcoming 

upgrades to growth and core inflation at the November MPR, we revise up our forecast for 

terminal Bank Rate from 4.0% to 4.5%. We now look for 75bp hikes at the next two MPC 

meetings (November and December), before a step-down to a 50bp hike in February and a 

25bp hike in March.” 

• “With three MPC members voting for a larger 75bp increment and External Member 

Tenreyro shifting from preferring a 25bp hike to 50bp, there was a hawkish shift in the 

vote.” 

• “It seems that there is significant amount of agreement among MPC members on the 

outlook, and differences in views as to the pace of hikes reflect preferences over the need to 
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front-load tightening. This suggests that the choice between voting for 50bp or 75bp was a 

relatively close call for many MPC members at today’s meeting.” 

• “Given cost-of-living pressures are likely to weaken the data flow in the run up to the 

December meeting, a succession of 75bp hikes is not a done deal and it will be important to 

monitor the incoming data to assess the strength of growth momentum and the labour 

market towards year end.” 

ING: 75bp can’t be ruled out by expect 50bp in November 

• “What stands out most from this decision is that the Bank of England's Monetary Policy 

Committee is becoming more divided.” 

• “A 75bp move later this year can’t be ruled out, and it’s clear the bank is delaying some 

judgement on the government’s fiscal plans until it has had a chance to update its forecasts 

ahead of the November meeting.” 

• “But Thursday’s decision makes us more comfortable with our existing call that the BoE will 

simply hike by 50bp again in November, and by at least 25bp if not 50bp again in December. 

That would take Bank Rate a little above 3%.” 

• “We understand the Bank's willingness to show that its balance sheet reduction plan won’t 

be scuppered by market volatility but we continue to argue that current gilt market 

conditions warrant greater attention.” 

Nomura: 50bp in November with terminal rate of 3.75% 

• “While the point was once again made that the Committee may need to be ‘forceful’ in 

addressing above-target inflation, those members voting for 50bp clearly thought that this 

decision itself was a ‘forceful’ response. As such, for the majority of members at least, there 

was no suggestion that an *even more* forceful response (i.e. 75bp) might be warranted.” 

• “This provides us with some comfort for our view that the Bank will raise rates in 50bp clips 

for the remaining two meetings of the year (November, December). After that we see a 

reversion to 25bp hikes in Q1 2023 (February, March) as the Bank ‘feels its way’ 

towards/above neutral. We continue to see rate cuts from H2 2023 based on our view of 

recession dragging and inflation falling.” 

Pantheon: 75bp in November can’t be ruled out 

• “The MPC’s decision to increase Bank Rate by 50bp, rather than mirror other central banks 

with a 75bp hike, provides reassurance that it is focused on the outlook for CPI inflation–

which has improved since it last met—and evidence of emerging slack in the economy, 

rather than with arbitrarily keeping up with the Joneses.” 

• “The MPC is awaiting more details on fiscal policy; a 75bp hike in November can't be ruled 

out... ...But the proposed tax cuts will do little to boost GDP, and spending might be cut; we 

still expect a 50bp hike.” 

• “the Committee acknowledged that the energy price guarantee meant that demand in the 

medium-term would be higher than it thought in August. But don’t forget that the 

Committee was forecasting a deep recession and an 6.5% unemployment rate at the end of 

its forecast; it doesn’t need to respond to a better medium-term outlook with further rate 

hikes.” 
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• “In response to the upcoming fiscal support and breath of hawkishness of the MPC, we are 

now also pencilling-in a 25bp hike for the December meeting, leaving Bank Rate at 3% by 

year end, but continue to see no further hikes next year.” 

Rabobank: Door open to 75bp in November 

• “The mention of a ‘forceful response from monetary policy’ if new economic projections 

suggest more persistent inflationary pressures, opens the door to a 75 bps hike in 

November.” 

• “The change in the expected inflation profile… should keep the Bank of England on a more 

gradual but also a more sustained path of rate increases. We therefore call for another 50 

bps increase in November.” 

• “The Bank of England can, however, only maintain such a relatively gradual pace of interest 

rate increases (vis-à-vis other central banks!) if Truss and her team are able to reassure 

markets that she has a plan on how she will eventually provide balance in public spending. 

Today’s price action, with large spikes in gilt yields, shows that just the promise of more 

growth is certainly not enough” 

RBC: 50bp in November and 25bp in December to terminal 3.00% Bank Rate 

• “We had thought that the government’s energy price freeze announcement would have 

seen less in the way of ‘hawkish dissent’ at this meeting.” 

• “We still think that government’s energy price interventions allows the MPC a bit more 

leeway to take account of the economic backdrop/outlook in their decision making and 

retain [our existing] call seeing the MPC raising Bank Rate by 50bps in November with a 

subsequent 25bps hike in December taking Bank Rate to 3% by the end of the year.” 

SEB: 2 more 50bp hikes this year to 3.25% 

• “Expect the BoE to raise the Bank rate by another 50bps on November 3, but also we add 

50bps in the December meeting reaching a policy rate at 3.25% by the end of this year.” 

Societe Generale: The risk of a 75bp hike in November has increased 

• “We see the Bank hiking by 50bp in November and 25bp in December. However, with three 

members voting for a 75bp hike at this meeting, the risk of a 75bp hike at the November 

meeting has increased.” 

• “Some members were probably hesitant to go for a greater rate hike until a full analysis by 

the Bank staff on both the Energy Price Guarantee and the Growth Plan (mini-budget) are 

conducted in November” 

• “Depending on the Bank’s analysis of the Energy Price Guarantee and mini-budget, which 

the Bank has indicated could raise medium-term price pressures, other members could join 

them.” 
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UBS: Upside risks to 50bp in November and 25bp in December 

• “The MPC recognised that the energy price caps will lower the inflation peak and potentially 

limit the risk of externally generated inflation leading to more entrenched price pressures. 

However, it also acknowledged that the combination of a tight labour market and stronger 

household spending could increase medium-term inflationary pressures. Overall, we think, 

this assessment eases pressure on the MPC to step up the pace of hikes but implies the risk 

of a more extended tightening cycle” 

• “We expect the MPC to deliver another 50bp hike in November followed by two hikes of 

25bp in December and February, implying a terminal rate of 3.25%.” 

• “However, we see risks as skewed to the upside both in terms of the pace (risks of 75bp in 

November) and the length on the hiking cycle (higher terminal rate).” 

UniCredit: Vote split reflects trade-offs 

• “The wide split [in the vote] reflects the trade-off the MPC faces from currently high inflation 

and inflation expectations on the one hand, and a slowdown in economic activity on the 

other hand.” 

• “While further rate hikes are likely, we continue to judge that financial markets have gone 

far too far in their expectation for the bank rate to rise to almost 5% in a years’ time” 
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