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Poland Central Bank Preview: November 2022 
  

Details:  

 

Monetary policy decision: Wednesday, November 9th, 2022.  

 

MNI Point of View  

The National Bank of Poland are expected to hike rates 25bps to 7.00% at their November decision. Persistent 

upward pressure on both core and non-core components of inflation are likely to have tilted the balance 

despite a number of board members seeing the tightening cycle in the rear view mirror. 

Speaking in late October, hawk Tyrowicz called for a rate hike of up to 100bp while Kotecki highlighted the risk of 3-

4 years of elevated inflation and a CPI rate of 20% in February 2023. Nevertheless, the board appears to be 

dominated by those who prefer an end to the cycle of interest rate hikes. What should change the balance of the 

board this month is the higher-than-expected prelim October CPI reading as well as protracted volatility in local bond 

markets, which has seen the 10y yield rise north of the summer highs to touch 8.73%. 

The latest inflation data showed prices accelerating to a monthly rate of 1.8%, the highest since April, annualising at 

17.9% y/y. Food prices spiked 2.7% m/m, showing no indication of inflation momentum peaking in the coming months. 

Given the dynamics, the most hawkish among the board are likely to strongly contest calls for an unchanged rate, or 

for slower 25bp hikes which Governor Adam Glapinski has stated his preference for.  

The outcome of the November decision will be largely dependent on the new NBP macroeconomic forecasts. Should 

this indicate a higher CPI projection, the dovish majority will find it difficult to resist calls from the hawks of a hike of 

at least 25bp. 

This makes a 25bps rate hike the most probable outcome at November’s meeting, and while the bank would have 

wanted to reorient to a growth-focused phase of policy, stubborn inflation will force the NBP to consider tightening at 

both November’s meeting as well as the other into year-end. 

 

Figure 1: Sharp Rise in Food and Non-Alcoholic Prices Continues, % y/y 
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The government’s actions to rein in inflation will be carefully watched by the NBP going forward, with expectations of 

an extension to the anti-inflation tax shield into 2023 waning as the government looks to exercise greater fiscal 

discipline. In recent weeks, the Deputy Finance Minister has said the government is looking into alternatives to the 

anti-inflation shield, which costs up to PLN 2.5bln per month. Increasing costs of servicing government debt will 

further hamper the NBP’s growth outlook if the PM calls for less spending next year. 

These issues become more acute the longer uncertainty extends concerning EU recovery fund payments. While both 

the Polish government and the European Commission see progress toward sealing the payments, hurdles around 

the judiciary and monitoring remain for now, leaving more onus on the NBP to steady currency and bond markets 

with tighter policy.  

 

Figure 2: Yields on 10Y Polish Bonds Have Increased Over 90bps Since Oct 5 Meeting 
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Data Watch 

 

 

Sell-side Views  

 

Bank of America: Rates to be held steady, forecasts to show inflation peak in Jan-Feb 2023 

 

• BofA say the NBP will most likely hold rates steady in November, with signals of the new forecast update 

from the Deputy chair that the NBP expects inflation will likely peak in Jan-Feb and start falling in March. The 

authorities have also been able to stabilise the PLN, likely giving the NBP the comfort to hold policy.  

• It seems, however, that higher yields are making government officials more anxious, with the PM calling for 

less spending next year. It remains to be seen if market discipline is strong enough to change the 

government's strategy to spend for elections, and/or the NBP's pro-growth stance. 

 

Goldman: Expect rates to remain unchanged despite hawkish inflation developments 

 

• Goldman expect the NBP to leave rates unchanged at +6.75%, but with a risk of a +25bp hike. In the last 

MPC meeting the NBP delivered a dovish surprise by leaving rates on hold, but NBP Governor Adam 

Glapinski nevertheless left the door open for further rate increases, highlighting the importance of the updated 

forecast projections at the November meeting.  

• Communication since then, however, appears to indicate that the NBP will focus on weak growth and double 

down on its more dovish guidance for rate stability, with Deputy Governor Marta Kightley, who is not a voting 

MPC member but who expresses views often shared by Governor Glapinski, indicating recently that rates are 

already high and that both growth and inflation will slow significantly next year. 

• It is a relatively tough call because, in Goldman’s view, recent inflation developments justify further tightening. 

Moreover, the labour market also remains strong and tight, with the unemployment rate tracking historical 

lows while wage growth is tracking near historical highs. 
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• Taken together, Goldman are more concerned that strong underlying inflation dynamics at this stage reflect 

an ongoing de-anchoring of inflation expectations, which they think warrants more tightening, and we maintain 

their terminal rate forecast of 8.0%.  

ING: Expect 25bp hike, relatively high chance of no change 

 

• With signals from the government that they are worried about low confidence of Polish government bond 

buyers due to CPI risk and excessive spending in the 2023 election year, ING expect policymakers to deliver 

a 25bp rate hike. However, they would not be surprised if the rates remained unchanged, in line with dovish 

comments of MPC recently.  

• The inflation outlook has not improved and there are even calls from the technocrats for tightening to continue, 

but on the other hand Monetary Policy Council comments were very dovish recently. Still, ING remain 

confident that the NBP underdelivers market expectations on the terminal rate. 

• ING see curve steepening in the year-end with the NBP expected to underdeliver against market 

expectations, pushing short end yields lower. However, fears of persistent inflation should affect the long end. 

This is likely to coincide with pressure on higher yields on core markets.  

 

JP Morgan: Expect 25bp hike this meeting and each meeting until 8.00% 

 

• The lower than expected core CPI provides modest relief to the NBP. So too does the Fed pivot narrative, 

the move higher in EUR/USD over the past month and the parallel rebound in Zloty vs Euro. This means that 

if the NBP remains resolute on keeping rates unchanged (at 6.75%), it can probably get away with doing so 

near-term.  

• Yet, such favorable market circumstances may be short-lived, we have been in-and-out of this situation 

several times this year. A potentially premature exit is a risky strategy, and Governor Glapinski’s experience 

of stubborn defiance of data and markets in 2021 has likely made him more cautious.  

• The central bank will be geared with new macro forecasts, which will show core CPI around 1%-pt higher 

than before, and likely returning to target only in 2025. JPM expect that the NBP will hike 25bp next week and 

in each of the next few meetings (up to 8%), presenting it as a data-dependent fine-tuning of the hiking cycle. 

 

 

TD Securities: Bigger hike, though unlikely, should be delivered 

 

• The consensus is split between a hold and a 25bps hike, with a narrow majority in favour of a hike.  

• Inflation has been consistently surprising to the upside and will in TDS’s view soon breach 20%.  

• TDS think that a bigger hike should be delivered, but this is an unlikely outcome due to the dovish composition 

of the MPC. The November inflation report will also be of great interest. 

 

 

UniCredit: Either 25bp hike or no change to have limited effect on core rates 

 

• The NBP faces the choice between remaining on hold (preferred by NBP President Adam Glapinski) and 

raising the policy rate by 25bp. However, the NBP already tightened through FX interventions, which pushed 

FX implied rates significantly above interbank rates, while WIBOR 3M also rose above 7.50%.  

• Thus, either move would have a limited effect on rates, with investors more focused on communication and 

any changes in the dovish tone set at previous meetings. 

 


